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Mission and Responsibilities
The Information Technology (IT) Department oversees all Archdiocesan technologies,
network operations, and telecommunications. The IT Department likewise provides
strategic technology planning, development, and operational support to the
Archdiocese. Thus, the responsibilities of the IT Department is multifaceted and
includes:
1) Developing and implementing the Archdioceseʼs overall technology strategy and
strategic plan
2) Overseeing and approving all technological development, applications and
services for the Archdiocese and all her Departments
3) Evaluating emerging technologies
4) Generating technology policies and procedures
5) Setting and enforcing digital graphics standards
6) Establishing Archdiocesan technology standards and compliance guidelines
7) Creating secure, reliable and effective information systems within the
Archdiocese and between the Archdiocese, its Metropolises, institutions,
organizations, and parishes.
8) Maintaining the infrastructure that supports those systems
9) Providing technical support to the people who use those systems
The fulfillment of this mission involves assessing the technology and informational
needs of the Archdiocese as a whole, recommending, and implementing solutions to
meet those needs. The IT Department is responsible for all computer operations and
systems at the Archdiocese. Coordinating technology efforts in the various
Archdiocesan departments, organizations and institutions is also a focal point for the
Department in order to provide standardization of technology and improve the speed,
efficiency and accuracy of information shared and disseminated. The IT Department
also works closely with the Department of Internet Ministries, which is the department
directly responsible for digital ministry to the parishes of the Archdiocese.
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Major Projects 2006-2008
The IT Department initiated a number of critical, long-term projects during the 20062008 period. A brief list of some of the projects initiated are listed below:
System Upgrades
During 2007-2008, the Information Technology Department initiated the largest series of
upgrades in the history of the Archdiocese. Some of the major upgrades consisted of:
1) Implementation of new DS3 and migration of all public-facing systems and
services to new connection
2) Migration of 40 existing servers
3) Ongoing migration of all public-facing servers
4) Implementation of a blade environment vs. stand-alone servers
5) Fully virtualizing the server environment
6) Virtualization of application environment
7) Implementing two six terabyte SANs
8) Upgrading the voicemail system for departments at the Archdiocese in New York
City; Garrison, NY; and Brookline, MA.
9) Installation of new telephone system with VoIP support
10) Installation of Blackberry Enterprise Server for mobile users
11) Implementing VoIP at St. Basil Academy
12) Installing multiple VLANS to support upgraded network architecture
13) New firewall
14) New VPN system
15) Migration of all Archdiocese-managed domains to new DNS servers
16) Implementation of new servers to service the Departments of Religious
Education and Internet Ministries
17) Centralizing Religious Education and Internet Ministries on the central
Archdiocesan Directory services and migrating all supporting applications and
services at the Brookline, MA location to the directory infrastructure
18) Implementation of new backup systems to accommodate new SAN infrastructure
19) Implementation and configuration of new servers and storage for:
a. WCMS grant project
b. ECM grant project
c. Archives project
20) Upgrades to address daylight savings issue
21) Upgrades to Microsoft Dynamics
22) Upgrades to MS SQL servers
23) Upgrades to Raiserʼs Edge fundraising database
24) Upgrades to groupware, e-commerce, and other applications
Expansion of Archdiocesan Network
The IT Department performed a major upgrade to the WAN between St. Basil Academy
and the Archdiocese. The IT Department likewise installed an upgraded, stand-alone
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network at Hellenic College and Holy Cross for the Departments of Internet Ministries
and Religious Education. The IT Department then implemented an MPLS solution
between St. Basil Academy, the Archdiocese, and the departments at Hellenic College
& Holy Cross that seamlessly tied the three sties together. The results of this project
Included:
1) The full, seamless network connectivity and shared directory services between
the three locations
2) Consolidation to a single telephone system platform
3) Decommissioning of redundant, outdated server hardware
4) Unification of all three sites under a single, secure directory for authentication
5) First step in consolidating disparate Archdiocesan departmental content within a
single repository
6) Providing all sites with access to the same systems that will eventually allow for
redundant and unnecessary applications with redundant data to be retired
Network Audit
The Information Technology Department requested that a network audit be performed to
evaluate the recent work performed by the department by integrating the HC/HC and St.
Basil Academy networks. The audit showed that there were no critical deficiencies in
the Archdioceseʼs network infrastructure. The audit is also being used to identify the
appropriate replacement for the Archdioceseʼs core switch, which is past life cycle.
Correspondence Management System for Archbishopʼs Office
Thanks to a generous grant from Leadership 100, the IT Department is implementing an
enterprise content management system (ECM) within the Archdiocese. The ECM will
be customized to function as a correspondence management system for the Office of
the Archbishop. The system, which has been developed over a twelve month period,
will track all correspondence within the Archbishopʼs Office will prove to be a
tremendous tool to help manage the large volume of paperwork processed by the office.
The system will also introduce document life-cycle management and process
documents through to their archival state. Thus, this system will lay the foundation for
an end-to-end digital archival process and will be eventually utilized by every
Archival Project
The Archives department has undertaken a massive multi-year project to digitize the
physical archives of the Archdiocese through 1996 thanks to a series of grants from the
Stavros Niarchos Foundation and Leadership 100. The Department of Information
Technology is intimately involved in the digitization and storage process of this project
and has helped define the digital archival standards for the digital assets and has built
the physical infrastructure to support this important initiative for the life of the
Archdiocese.
Alexander Project
In response to various surveys and reports from the past twenty years, the Archdiocese
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Council Technology Committee defined a plan to construct comprehensive system to
address several critical areas across the Archdiocese including:
1) Personalization of content to end users based on parish affiliation, organizational
involvement and interests
2) Parishioner management and record updates
3) Digitization of the sacramental registry
4) Centralization of events management across the Archdiocese
5) Digitizing time-consuming and antiquated tasks and workflows required by
parishes and metropolies
The resulting system will be a series of much-needed, tightly integrated applications that
will enhance the data management and ministry capabilities of the Archdiocese and
eliminate or greatly reduce the tremendous amount of manual processing in existence
today.
Clergy ID Card Database
Greek Orthodox clergy in the United States are now issued official ID cards that identify
them as clergy serving the Archdiocese of America. The Information Technology
department created the database that services this effort.
Thin Client Implementation
In 2007, the Archdiocese began deploying thin client computer systems. These
systems do not have any moving parts, save energy, take up less desktop space, have
a life expectancy of over nine years, are more secure than standard computers, and
cost only a few hundred dollars each. Deployment of these systems promises to save
the Archdiocese thousands of dollars by eliminating the replacement cycle of desktop
computer systems and lowering the overall hardware and software maintenance costs.
In early 2008, all targeted desktop systems were retired and users were upgraded to the
thin client systems.
Groupware System Migration
The IT Department is currently evaluating various groupware systems for the
Archdiocese to replace its current system to better meet the growing mobile needs of
the Archdiocese.
Parish Web Site Migration
As part of the ongoing system upgrades, the Internet Ministries and Information
Technology departments are jointly in the process of migrating hundreds of parish and
organizational web sites, applications, and services to new servers.
Respectfully submitted
Theo Nicolakis
Director of Information Technology
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